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The scholarship from the Lerici Foundation gave me the opportunity to start an ambitious research 
project on the subject of “unconventional entrepreneurship” and in particular “student 
entrepreneurship”. 
Today, more than in the past, the issue of entrepreneurship is at the center of national and 
supranational political agendas. Entrepreneurship education plays a key role in Europe's 
competitiveness and in the steady growth of the European economy. In this sense, recent European 
initiatives aim to promote entrepreneurship in education as a key competence that encourages EU 
citizens to take initiatives, to propose innovative solutions to societal problems and to design products 
with added socio-economic value (see for example Entrepreneurship 2020 Action Plan, European 
Action Plan “Building an economy that works for people: an action plan for the social economy “ 
2021-2030) 
 
These initiatives, at a European level, briefly mentioned here, draw attention to two aspects: 

• the entrepreneurial spirit; 
• the role of the University. 

The first part of the project was developed along these lines and trajectories, which aimed to answer 
the following research question: What are the macro, meso and micro conditions that facilitate the 
development of student entrepreneurship? 
 
To answer the first part of the question, the macro conditions, intended as conditions at the country 
level, were used secondary data deriving from the GEM - Global Entrepreneurship Monitor, the main 
tool for knowledge of entrepreneurial activity worldwide, used by the main international 
organizations such as the UN, the World Economic Forum, the World Bank and the OECD and the 
EIS 2021 (European Innovation Scoreboard), the annual tool developed by the European 
Commission that analyzes innovation trends for each Member State of the European Union. 
 
GEM presents the social, cultural and economic context of a business in terms of carefully defined 
Entrepreneurship Framework Conditions (EFCs). These are derived both from the academic literature 
about what is important to new businesses, and from more than 20 years of GEM experience and 
observation. These EFCs are set out in : 

• Access to Entrepreneurial Finance. Sufficient funds are available to new startups, from informal 
investment and bank loans to government grants and venture capital. 

• Government Policy: Support and Relevance. Government policies promote entrepreneurship and 
support those starting a new business venture. 

• Government Policy: Taxes And Bureaucracy. Business taxes and fees are affordable for the new 
enterprise. Rules and regulations are easy to manage, without undue burden on the new business. 

• Government Entrepreneurship Programs. Quality support programs are available to the new 
entrepreneur at local, regional and national levels. 

• Entrepreneurial Education at School. Schools are introducing ideas of entrepreneurship and instilling 
students with entrepreneurial values such as enquiry, opportunity recognition and creativity. 

• Entrepreneurial Education Post-School. Colleges, universities and business schools offer effective 
courses in entrepreneurial subjects, alongside practical training in how to start a business. 

• Research and Development Transfer. Research findings, including from universities and research 
centres, can readily be translated into commercial ventures. 

• Commercial and Professional Infrastructure. There are sufficient affordable professional services 
such as lawyers and accountants to support the new venture, within a framework of property rights. 

• Ease of Entry: Market Dynamics. There are free, open and growing markets where no large 
businesses control entry or prices. 

• Ease of Entry: Market Burdens and Regulations. Regulations facilitate, rather than restrict, entry. 
• Physical Infrastructure. Physical infrastructure (such as roads), Internet access and speed, the cost 

and availability of physical spaces, is adequate and accessible to entrepreneurs. 



• Social and Cultural Norms. National culture encourages and celebrates entrepreneurship, including 
through the provision of role models and mentors, as well as social support for risk-taking. 

Comparing the data for Italian and Sweden context, the situation is on average better for the Swedish 
context (Fig. 1) 
 
 

 
Figure 1: GEM data: comparison Italian and Swedish context 

 
 
Another interesting comparison is what emerges if we analyze the variables: 
 

● Total early-stage Entrepreneurial Activity (TEA): “Percentage of adults aged 18–64 who are 
either a nascent entrepreneur  or owner-manager of a new business, i.e. the proportion of the 
adult  population who are either starting or running a new business” 

● Perceived Opportunities: "Percentage of adults 18–64 who agree that they have the required 
knowledge, skills and experience to start a business" 

● Perceived Capabilities: "Percentage of adults aged 18–64 who agree that they see good  
opportunities to start a business in the area where they live" 

Looking at the following figures, the differences between the two countries is evident. Overall, the 
variables tend towards a negative outlook on conditions for entrepreneurship in Italy. Compared to 
Sweden, the research suggests an overall pessimistic mood about the capacity for increased 
entrepreneurial activity in Italy. Finding ways to spur entrepreneurship, including student/young 
entrepreunership, might represent a start in generating new opportunities for the country. 
 



 
Figure 2: TEA comparison 

 
 

 
Figure 3:Perceived Opportunities comparison 

 
 
 

 
Figure 4: Perceived capabilities comparison 

 
With regards to the meso dimension, as already noted, a greater role of universities is requested to 
promote entrepreneurship. In Sweden, this is also evident thanks to the activity carried out by the 
Stockholm School of Entrepreneurship that hosted me. The University and the university context play 
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an important role in the formation of the entrepreneurial spirit and in supporting the development of 
innovative entrepreneurial initiatives not only in the formation of human capital but by intervening 
in the pre-seed phases of new, knowledge-intensive enterprises. The research, through an analysis of 
the scientific literature, aimed to ascertain how the university context can have a positive impact on 
the student's personal entrepreneurial attitude, on perceived subjective norms, on the perceived 
control of their behavior, on professional motivations and on entrepreneurial behavior. The university 
environment directly influences the entrepreneurial attitude, acting on the student's confidence, sense 
of self-efficacy and internal locus of control and increasing professional motivation. Moreover, 
considering the latter as antecedents of entrepreneurial intention, it is easy to understand that the 
university context therefore has indirect positive effects also on entrepreneurial intention (García-
Rodríguez et al., 2017). The mission of academic institutions does not end in stimulating 
entrepreneurial activity or the transmission of skills, but it can be broken down, according to the 
model of Student Entrepreneurship Encouragement by Jansen et al., (2015) into three distinct phases 
in which, in order to feed an entrepreneurial ecosystem, it is necessary to implement and coordinate 
different offers and actions: i) the first phase called “the stimulation model”: it should be focused on 
creating awareness of entrepreneurship opportunities in students, through role models, presenting 
stories successful alumni and providing introductory courses that prepare students for the main 
concepts of entrepreneurship; ii) the second phase, “the educational one”, should consolidate 
awareness of entrepreneurship as a career choice through the transmission of skills to interested 
students; iii) the third and last phase – “Incubation” - sees the university as a real device for creating 
and supporting new businesses and includes all those activities in support of Start-up teams such as 
mentoring services, consultancy with other entrepreneurs and the offer of spaces as an office. A 
dedicated lecture was carried out on the subject at the Stockholm Business School (Research group 
Entrepreneurship, Organization & Society). 
 
To analyze the micro dimension of the phenomenon, that is the individual dimension of the student, 
the research was made to the GUESSS international project - Global University Entrepreneurial 
Spirit Students' Survey - of which I am referent for the Sapienza University of Rome. 
The GUESSS Project, which sees little diffusion in the Swedish context, aims to investigate the 
determinants of entrepreneurial intention at different levels, such as: 

• Individual level: motivations, preferences, social identity; 
• Family level: family structure, family relationships; 
• University level: entrepreneurship education, business climate and learning; 
• Contextual level: culture and institutions. 

The survey has as its theoretical basis the Ajzen Theory of Planned Behavior (TPB), one of the most 
used models to explain entrepreneurial intention. According to the TPB, the likelihood of an 
individual performing a behavior depends on their prior intention to engage in that behavior. The 
intentions have several antecedents: i) the attitude of individuals regarding the opportunity to initiate 
the behavior; ii) acceptance of the results of carrying out the behavior according to the social norms 
of the target groups (friends, peers and family); iii) the perception that the behavior will lead to the 
desired results. Empirically, intentions turned out to be the best predictor of behavior, in the sense 
that certain intentions precede certain behaviors (Krueger et al., 2000). 
 
The comparison of the data at the Italian and Swedish level, although not statistically significant1, 
appears interesting to the extent that: 

 
1 The Swedish sample is made up of only 382 students from Jönköping University while for the Italian sample it includes 
3294 students from 31 universities. From the comparison with the host institution and the Stockholm Business School, it 
emerged that the GUESSS project is little known, albeit extremely interesting, demonstrating the validity of the project 
presented which gave the opportunity to learn about this research.  



For the Sweden context: in line with the pattern detected in previous GUESSS reports: “first 
employee, then entrepreneur”, we see that 4.2% of the students aspire to be entrepreneurs directly 
after studies and 24.6% of the students, five years after studies; 13.6% of the students are in the 
process of founding their businesses (nascent entrepreneurs); 3.9% of the students already own and 
run their businesses (active entrepreneurs), 5.8% of the students are studying in a specific program 
on entrepreneurship and 36.2% have attended at least one course on entrepreneurship as a compulsory 
course, moreover 6.8% have attended at least one elective course on entrepreneurship; The highest 
participation in entrepreneurial courses is amongst. 
For the Italian context: 68.6% of the Italian students plan to become an employee right after their 
studies. This percentage drastically decreases to 50.6% when considering students’ career intentions 
5 years after studies; 16.1 % of Italian students are currently involved in the process of starting a 
business, much less than the average value of the international sample. The 55.5% of Italian students 
(1,829 out of the total sample) have never attended an entrepreneurship course, in line with the 
International GUESSS sample where more than half of the students had not attended any 
entrepreneurship course so far. 16% of male Italian students (271 out of 1,693 male students) are 
willing to be an entrepreneur right after studies, while this percentage is lower for females (8.4%; 132 
out of 1,576 female students). These fractions increase five years after studies for both sexes, but 
actually, the percentage of females (22.9%; 361 out of 1,576 female students) remains lower with 
respect to the male counterpart (35.1%; 594 out of 1693 male students). This shows an important 
gender gap both right after studies and 5 years after studies with respect to the intention to pursue a 
career as a founder. 
 
The preliminary results briefly summarized here will be presented at the conference “XXXIII Annual 
Scientific Meeting”, AiIG 2022, 20-21 October 2022, ROME. 
 
I am really grateful to the Lerici Foundation for giving me this opportunity and for the support 
given to numerous young researchers like me. 
 


